TABLE TEAM NOTES

DISCUSSION OF STRATEGIES

Education

Strategies

· Talk to legislator-lobby with whatever means to use funds to pay teachers according to regional standards-bring legislators into classrooms to see conditions

· Change allocation of funds for construction/salary

· Group formed to examine this process

· Educate the public on how $ is being allocated

· Let local legislators have control over more state funds

· With impact fee-no ? impact fee county commissions make decision need $ to do study to justify impact fee

· Establish a coalition to work solely on education issues (WY Parent Advocacy group in Jackson)  Jean Kirkpatrick-Parents group in Jackson

· Constructive participation not constant criticism

Resources

retired professionals who have civic willingness and responsibility

Citizen group to work  cooperatively

1. To lobby legislators

2. To educate public and everyone involved gets information out to committee

3. Make integration of communities positive

4. Look @ regional initiative to use cross/state impact fees

5. Get extraction fees

Regional Advisory Coalition

a) Parents

b) School board members ( representatives

c) Select liaison between Coalition and School Board

d) Town council members

e) County Commissioners

f) Teachers from parent/teacher

g) Youth council/Healthy Youth

h) Youth

i) Juvenile Justice (Judge)

j) Hispanic Community Rep. Sub-group of kids across the region 1 rep to sit on coalition

Goals of group

a) Lobby legislature to get $

b) Educate community to assist in this effort

c) Fund raising

d) Find public/ private partnership

e) Find avenues for getting money to school districts

f) Examine how other communities have dealt with this

g) Pay ESL teachers directly to teach students outside of regular classroom setting

Work together, walk don’t run

a) A meeting place

b) No financial resources necessary- possible eventual goal of hiring part-time person to look for grant ops, recorder,interface with Hispanic community (bilingual)

First Steps

a) Talk to Jean Kirkpatrick

b) Take idea to both school boards

c) Contact all schools involved parent organizations (PTA chairs) Debra Parsons (Victor)

(Driggs) Sue Williams, Shelly Jillison(Alta) Jackson Elementary, Wilson, Rendezvous Campus- get these names from Jean

a) Advisory forum action group must approach school boards with this concept: -school boards must be in cooperation with this group in order to be effective.

ACTION GROUP-

Jayne Ottman

Sandi Lake P.O. Box 23 Alta, WY 83422 307-576-2647

Susan McKelvey P.O. Box 3355 Alta,WY 307-353-2448

Reed Armijo P.O Box 23 Alta,WY 83422 303-576-2647

Steve Hoops 883 W.400 N. Tetonia ID 83452

Barlay Dexter P.O. Box 2631 Jackson,WY 83601 307-733-6440



Transportation 

Possible Strategies 

· Limited commercial air traffic

· Fixed base operation only

· Manage 3 T’s ( tourism,transportation and telecommunicatons)

· All public roads have paved surfaces

· Regular bus services across Tetons for Teton Counties

· Designated parking areas and how to use them

· Ground transportation centers including buildings (childcare, convenience stores, waiting areas not in weather, etc.)

· Maintain Teton pass around the clock

· Improved communications and information on Teton Pass closures including better estimation length of delays

· Snow sheds on twin Slides and Glory Bowls

· Snow fences in specific areas

· 4 lanes between Victor and Tetonia

· improved communications on all road closures

· traffic lights and twin lanes where warranted

· appropriate access and sufficient access control

· appropriate designs and operation to insure safe operation of roadway facilities

· insure appropriate and effective roadway system management and information

· bike and pedestrian plan and implementation

· transportation terminals designed in town centers more pedestrian friendly

_______________

Goals

· provide safe transportation over Teton pass and public transit

· within Teton counties develop hierarchy and priorities for maintenance of roads all weather roads

· develop safe and functional roadway designs & operations ( traffic lights, turn lanes, acceleration and de acceleration traffic slowing)

Safe transportation over Teton Pass:

Who needs to play? 

· Two DOT agencies must get together pursue Fed Highway and administration funds

· Private public partnership (e.g. All-Trans)

· Need to address both commuters and general public

· Major employers-Ski corp, hospital, school board, Albertsons, Forest and Park Service

What resources needed

· need willing participants

· vans/buses 15 passenger vans

· change rules to better utilize existing resources (e.g. buses,vans, all-trans)  Political resources

· joint corridor management plan for Teton Pass ( both WYDOT and IDOT players agreeing to develop common strategy and implement)

· snow sheds

Within Teton counties develop road hierarchy arterial vs. local

Who are the players

· same as #1

· Planning and zoning

· Fire dept. EMS

· County road maintenance

· Business private entities

· Commissioners

· DOT road standards-established for quality for different level roads

· Engineers/contractors

· Taxpayers

What resources are needed:

· Road materials- gravel, sand, aggregate, asphalt

· Env. Permits

· Env. Assessments/Impact statements

· Acquisition of property rows

· Road construction

· Expertise

· More people to participate



ACCESS TO PUBLIC LAND

1.Getting to public land

 STRATEGY

a) County work to acquire access

b) Work with private landowners voluntary compensation

c) set up meetings to resolve disputes-involve private landowner, county and federal agency

d) private needs for access

e) need to include trail head needs

PARTNERS

· county

· Federal Land Agency

· Public users

· Idaho Dept. Parks and Rec.

· Wyoming state trails

· Landowner

2. Improving access on Public Land

· improve trail maintenance

· acquire congressional support for funding

· charter task to user forum to reducing conflicts, improve respect between rec. users

· create support group for NF user group

Trail Maintenance 

Go to Political prioritize fund trail Maint

Motorized vs. non motorized user respect forum cross-methods

1. Prioritize access points

2. Meet with landowners and agencies and county to accomplish access to these points

FEB.1 at 1:00 Strategies Partners Resources

WORK GROUP

General Discussion

· Look at institution barriers

· For areas legal access doesn’t exist pursue purchasing access

· Don’t use recreation fee 

· Address “us” vs. “them” attitude legitimate opinions from all sides will need to be compromised

ISSUE/PROBLEM is twofold

1) access to public land-can you get to the public land

2) managing competing interests is what you do when you get to the public land

1) getting to the forest boundary

a) Counties take on acquiring access where needed (to access historical use areas of public land) concern would be if the critical winter range occurs, then acquiring access may cause problems. In the future county can declare “county highway” if it is a county road or extends off a county road

b) Need to work with private landowners to get voluntary public access/rROW while they are willing prior to new owners, complete in timely manner

c) Some ROWs are in dispute need to set up meeting between private land owner county and forest service

d) Consider compensation from private landowner. Donation of row would be tax deductible? Needs to be compromise as needed understand needs ( grazing season/gates)

e) Prioritize access that’s needed then COOP group to work on that

Need to include: 

· trailhead needs 

· creating access creates needs i.e.trailheads. 

· plan upfront so don’t create problems on private lands (example: So. Leigh, Packsaddle)

Group (Partners): 

· Users

· IDPR (funding source) 

· WY rec.

· Option for ski park and permit system

ACCESS WITHIN FOREST

Problems:

· Concern that use is being restricted-travel plan reduces access to those that can’t access without motorized access. Some people feel excluded

· Need to address concept that we are being “locked out”

· Want to see more firewood gathering to reduce fuels and even better would be logging

· Need to talk to congressmen if needed to reverse national policy

· Not all users are recreation. Access shouldn’t be managed just for recreation and excluded other uses (timber, post and poles)

· Cross country snow-mobiling limited by downfall with no timber harvest

· Uses on public land (USFS/BLM) is different than use on park lands (NPS)

· Over time there is a change in the balance. 30 years of bug harvest is non-recreation use. 

· Need to realize all the uses won’t be there, uses have shifted

· Seeing conflicts between recreation users

· Access desired is for firewood and building material and snow making

· It’s not “all or nothing”

· Can’t go back and change Forest Plan Decision

Possible Strategies:

· Changes in travel management and multi-uses require environmental analysis-NEPA is taking 1 and 1/2 years. This isn’t something we can change at this forum-need to tackle do-able issues.

· Also need to remember Congress provides direction to forest service through budget.

· TAAF/group requests funding support via congressional contact.

· Trail Maintenance tell F.S. what’s needed F.S. work could be done if funding was adequate.

· Donation Programs? (Snake river donation program)

· Strategy to partner with local communities need to address antagonism between users. Problem is respect, access, use conflicts other concern is closure of Yellowstone and Grand Teton National Park.Also consider “Friends of the Targhee” set up work day to clear trails, etc.



SMART GROWTH

TABLE 1

Vision:

Our vision of smart growth is distinct, well defined, clearly bounded villages, set within open space, all based on a strong sustainable economy.

Strategy 1

· Establish a council for joint efforts between Teton Co., Wyoming and Teton Co. Idaho. 

· Implement incremental approach to regional cooperation beginning with the two counties here today. To follow with North Lincoln county Wyoming, East Bonneville county Idaho, Fremont County Idaho and Madison County Montana.

· Rewrite comprehensive plan for Teton County Idaho. 

· Increased community involvement through education.

· Increase public input as a result of education. 

· Foster goodwill and civility in all interactions. 

· Need agencies or institutions that complement laws and or rules that can see vision come true. 

Partners/Agencies to implement:
· County Governments (County Commissioners) to implement with diverse public impact

Resources needed: 

· Diverse human resources needed from the community.

_______________

Strategy 2

· Regional Development Plan  

combine plans of both counties

Partners 

· gov-state-county – city zoning to include initiatives for fire law safety schools

· Both isolated communities need to share resources

Resources needed

· Website office and meeting space

· Support staff, consultants, volunteer subcommittee with citizens and ?

· Grants, foundations, public agency budgets, expand development impact fees

_______________

Strategy 3

· Diversify Economic Base

Partners: 

· Eastern Idaho Development Council

· Small Business Admin

· State and local Government tax incentives

· Chamber of Commerce Dept of Com. (state)

· Big corps

· State and Federal reps

Resources

Physical

· infrastructure improvements, power land

· Human- trained workforce-employees

· Economic development council with representatives from both counties

Financial

· Entreprenuers

· SBA advice-gov funding

· Banks-lenders

· Tax incentives

· State Dept of Commerce

_______________

TABLE 2
· Idaho needs county-wide cooperation plan better communication among towns

· Joint committee for planning

· Citizens/officials + Teton county WY

· Maintain rural quality

· Facilitative meetings

· Teton Counties WY, ID need to share values, common plan and value

· Anxiety and frustration result of housing and transportation

Possible Stratgegies

· More workforce housing in Jackson possible

· Joint planning board?

· Joint plan must overcome state differences econ. Differences and social differences

· Linked economically socially

· diversify economic base or become bedroom community

· potential for electronics or other industry

· not just tourism

· business council-attract business

· Planning social infrastructure school, law enforcement, emergencies

Prioritize strategies for smart growth

1.Regional Development Plan

· what agencies-multi gov. agencies US- State –County City

· planning zoning must include safety, law, fire and schools

· interagency WY-ID service coordination

· emergency services health cooperate with law enforcement

· fire departments-interagency agreements

· ambulance licensed in WY and ID

· ID ambulance must go to Targee

· EMT licenses limited of what they can do

· Physician expertise sharing

2.  Both communities are isolated and need to share

· Ag. Extension does cooperate across states 

· Highway/Transportation not cooperating yet

· State legislators 

· FEMA, disaster services coordinator 

· roads and highways 

· National Forest, Parks

3. Diversify economic base

· WY didn’t follow through, learn from the experience

· Attract industry, raise quality of life

· Balance among sectors

· Tax revenue

Partners/What agencies need to be involved?

· Eastern Idaho Dev. Council

· Small Business Admin.

· State and local government tax incentives

· Banks

· Chamber of Commerce

· Department of Commerce Fed and State

· Big cooperation’s

· State Legislators, National

Who should help: 

· planning and zoning board of both counties

· Universities

· Wyoming business council

· Retired second home owning business people

Resources needed:

Physical resources

· Roads, water, infrastructure

· Power, land

· Row materials

Human resources

· Trained work force-education

· Employers, entrepreneurs

· Realtors-construction

· Economic Development Council with mandate from Community

· State legislators-based in Idaho Falls

· Regional Economic Development Council 

· volunteers-voluntary participation key

· consultants

· subcommittee working with p and z, emergency services getting into decision makers

Financial Resources

· Entrepreneurs

· SBA advice-government funding

· Banks –lenders

· Incubators

· Tax incentives

· State dept. of Commerce

· Grants, foundations

· Existing public agency budgets

· Impact fees expanded
Other resources needed

· physical meeting space, office? Website

· human support staff-representatives of land members of existing planning agencies

_______________

Table 3

Strategy 

· Est. policies-Develop and update comprehensive plans and regulations that focus growth in existing areas

Financial

· Develop incentives and disincentives to control and direct growth

· Impact fees 

· Transfer of development rights

· Incentives to preserve open space and agricultural uses of property

Partner agenciees, organization

· Use of existing government structure but also create a non-profit organization that could coordinate implementation of policies on major issues common to TC, ID and WY and expand to LC and WY

Partner

· Utilize state and local government organizations

· Political action committees to get big changes to give more assistance to existing gov. agencies

Resources to implement:
· Financial grant money

· Develop impact fees

· Local control of $ revenue generated

Human resources

· Use of interns from schools

· Community input/feedback

· Yearly meeting

· Educated population

· Political action committee

· Local/state leg.

· Volunteer lobbyist

· IAC-Idaho county local association

· State organization to change legislation

· Non-profit regional organization planning issue consolidated

· Regional joint board

Other Smart Growth Ideas

· Regulations

· Vote in people who care

· Question if S.G. is what Teton Valley wants

· Comp planning/zoning

· Collaborative to create a shared vision involvement

· Historic places that are settled improve on those as pods

· Learn from growth of Jackson Area

· Ground level planning by the citizens before the plan is different or changes-get involved now

· Use the three pods-about 7 miles apart for more growth

· Victor Driggs Tetonia

· That would help preserve the valley

· Property rights-stay  to the plan?

· Open Space-clusters

· Open space fund-city/county/private political action committee

· Incentives for land owners

· Redevelop better that taking new area for development

· V.H. 94 reduce density- now we need to increase density

· Smart growth-affordability

· Teton County Idaho-work to change 3% cap. Or impact fee

· Global Support-old timers will not support new ideas

· Transfer/receiving site

· Rural land

· Smart growth-P/Z on the same page

· Lots split-can be a problem



ENVIRONMENT

Elements of the Vision

· Sense of community

· Clean air

· Limit light pollution

· Protect fish, wildlife, scenic resources, and rivers

· Land fill issues

· Water quality/sewers

· Development of trails just as important as other agency ideas

· Light water and air quality

· Natural and protected flood plain

· Restored wetland hydrology

· Wildlife friendly transportation

· Open space

· Key wildlife habitat and function

· Complete ecological function

· prime ag land sustained for soil

· connections between open lands are protected 

· ground water protected

· acceptance of predators as part of ecology

· promote intact ecosystems

· attitude of human respect

· active and proactive conservation

· Integrate environment with smart growth and planning

Potential Strategies

· Form a group or task force to bring together environmental interests

· Educate students in environment

· Family farms and businesses-keep them going as part of environmental health

· Task force to inventory resources  indicators for env. Health

· Plans for monitoring, prioritizes resources for presentation

· Zoning planning directed to preserve

· Interface of private and public land is huge problem that needs work

· Developing strategies to finance and execute vision and achieve goals –incentives to preserve environment

· Seeing environment as investment

· Interface with government volunteer enforcement groups

· Identify:

1. community values that incentives encourage

2. standards of activities enforced

What’s best for community

· Get info together, compile data inventory, monitor conservation with national resources

· 2.outreach and awareness for kids planners etc.

· develop incentives

· Pull together regulations and enforce community needs regs. To show that community values resources or EPA and Corps of engineers won’t act.

I. Inventorying, monitoring and conserving natural resources

A) Broadly collaborative task force and environment org. govt. agencies

Yellowstone Coalition, Snake River Alliance, Forest Service,  Soil conservation district, right to farm, CUFF, Blue ribbon coalition, fish and wildlife

1.identify who has data

2.compile and complete inventory

3.identify indicators and continue monitoring

B) outreach-publish information,educators

C) encourage large group to look at data and develop priorities for conservation

II. Outreach: develop awareness and willingness to conserve environmental resources

A) Landowners

B) Students

C) Government officials and agents

D) Press

III. Develop incentives to help willing landowners

A) County governments need to be involved in develop incentives

· tax incentives

· variable taxes

· transfer of development rights

· land trust incentives

· exactism fees (impact fees )

· open space funding through taxes

· linkages

· agriculture land

B) help write ordinances using county government vision, other regional ordinances

· research

· interface with government

· compose

IV. Regulation

A) proposing new regulations and helping

B) create oversight committee to monitor enforcement and encourage enforcers

Environment Strategies

Inventorying, Monitoring and conservation of natural resources

develop a collaborative task force to identify data resources, collect and disseminate this data

Partners/Who involved

· National forest, 

· Park Service, 

· city and county government, 

· game and fish, 

· GYC, 

· Sierra Club, 

· land trusts, 

· soil conservation districts,

· NRCS, 

· native conservancy, 

· snake river alliance, 

· JH conservation alliance, 

· Wyoming wildlife federation, 

· citizens for user friendly forest, 

· blue ribbon coalition, 

· right to farm groups, 

· National Assoc. of Home Builders, 

· citizens for Teton valley

Education, awareness and outreach

Develop educational (school ?) programs

Data distribution

Develop incentives

A broad based task force to develop and implement initiatives to help willing landowners protect open space, habitat links and farmland.  Example incentives-tax incentives, exaction fees and transfer and development rights

Enforcement of regulations

Public/community regional oversight group to watch existing regulations and ensure enforcement

Propose new regulations that have been identified as needed

